£A ■ Z'W* 



Approved For Release 2002/07/12 : QIA-RDP78-04718A001 300280075-7 


Special Assistant DD/A 


28 July 195% 


Bxecatire Officer, Security Office 
Bon-OTR Training 


1. Eeference i# made to the memorandum dated 21 July 195% from 
DTR OB %%• shore subject. In compliance with your request, information ia 
submitted concerning the formal training conducted by or vithin this office. 

2. During the fiscal year 195%, the following training was 

prorlded: 


(a) Special Security Dir i a ion Inreetigatire Training, 
a three week# 1 training couree, wae giren from 5 to 
20 August 1953 (Course #15 — 13 etudente) and from 
15 to 30 March 195% (Course #1 6 — 12 students} to 
Xnrestigators in that Dirision. This we classroom 
training. The object ire was to train Investigators 
who would operate | * I 

assignments in the hand ling of caeee, in accordance 
with the specialised methods and procedures established 
in the Security Office. There were approximately l6 
inetructora in this training course, most of them being 
supervisors within the Security Office who gars lectures 
on the subjects within the scope of their actirltles. 
Two instructor* were frost the Office of Training. 


(b) Security Office specialised training for Security 
Officer* was giren in addition to the operational training 
prorlded by the Office of Training. This was for persons 
who were being prepared for assignment overseas as Security 
Officers, the training was individual in nature and each 
parson wee giren sufficient training, usually of one 
month's duration, with the object ire to prepare each 
Security Officer to perform his specialised functions 
ia hie assignment in accordance with methods and pro- 
cedures established by the Security Office. The 
number of instructors utilised varied from a few to 
possibly 20, depending upon the length of the training 
giren. During the fiscal year 195%, 22 persons wars 
giren training under this program. 
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(«} A Security Office Indoctrination for Office of 
Oomaunieatlons Security Division personnel was given 
2k to 28 May 1954 (l/2 day each day) to 10 persons fro* 
that office* The objective of this program vas to train 
CasuBunt cations Office personnel who were assigned to 
Security Officer duties , in addition to their regular 
tasks, in the methods and procedures considered to be 
essential for the security of an overseas | 
installation* This program utilised one instructor 
full tlas and nine instructors on a part-time basis. 

{f) Security Office Orientation for Office of Trainlng/BTP 
Instructor Personnel was given 15 and 16 February 1954 
to 15 persona. This was classroom type training. The 
objective was to familiarize the instructors with the 
mission, organization and responsibilities of the Security 
Office. One full-time instructor and six part-time in- 
structors were utilized daring this coarse. 
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(g) A Security Office Orientation for the SIC (I) Instruc- 
tors ms presented on 17 June 1954 to eight instructors. 
L 1 ?!.* ? la8 *r ooa Presentation with the object ire 
fc ?® BIC iQ »trucfcora with the mission, 
organization, and responsibilities of the Security Office. 
One instructor ms utilized in this program. 

(h> 


fhe regular Polygraph Training during the fiscal 

IQnfl «ae ean I w i 


year 1954 was girsn to 
Branch staff ms mbera and^ 

|ke course included 6 weeks academic 


on 


-5 E T-S 1 Z M V9BKI ftCdaaftlO 

instruction and IS wests supervised on-the-job training. 

fSl1 tiBl ® V9r ® ttsed for this training, 
t0 000 SQ8Bt lecturer for six hours* The 
objective wat to provide the students with knowledge of 


polygraph techniques and activities. 


(i) The Physical Security Branch, Security Division, 
9*°*M*8 Agency Pirearme Traihing. This training, 
which is given to Security Officers, Couriers, Security 
Fatrol members and other Agency personnel is given on 
an individual basis and includes both classroom and 
range activities. ^ie objective of this program is 
to cipher familiarize or qualify certain Individuals 
in the use of one or several small arms. Two instruc- 
tors are utilized in this program on a part-time basis. 
During fiscal year 1954, 517 persons were provided 
training in a total of 955 sessions on the familiariza- 
tion and use of various small arms. The average time 
per session was two and one-half hours. Various 
non -CIA range facilities were used for this purpose. 

U) The Physical Security Branch, Security Division, 
conducts a weekly security indoctrination of two hours' 

fo f employees and returnees, with the objective 
to familiarize these persona with basic security practices. 
The presentation is of a classroom type. During fiscal 
year 1954 , there ms an average of 55 persons so Indoc- 
trinated each weak. Two instructors were utilized during 
this two-hour period. s 

„ _1° Edition to the above training, tin Training 
® °* *ke Seourlty Office conducts frequent individual 

riefinge on Security Office functions, responsibilities 
and procedures for various individuals outside the Security. 
Office having a need for this type of training. These . ^ J * 
Drier 1 nga last from one hour to several days. . * % ' 
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5* Daring the fiscal year 1955, the following training i# 
anticipated* 


(a) It is expected that two 3SD Investigator classes 
will be conducted daring this period with approximately 

16 students In eaoh class. The type of training, duration, 
training objective and number of Instructors will be 
slailar to those in the course described in paragraph 2(a) 

(b) It Is expected that daring this period approximately 
20 Security Officers will be processed under the Security 
Officer Training Program with the type, duration and 
objective of training being slailar to those described 

In Paragraph 2(b) above. 

(c) It is expected that one Special Security Division 
Technical Training Course will be provided for covert 
Special Security Division Investigators in the field 
daring this period. The type of training, duration and 
objectives of this course will be slailar to those 
described in Paragraph 2(c) above. 

(d) It is expected that ln-servlee training for the covey fc 
Special Security Division Investigators in the field 

will be provided during this period on the basis of 
one coarse of two weeks ’ duration every three Booths. 

The type of training and the objective will be slailar 
to those described in Paragraph 2(d) above, and the si a® 
of each class Is expected to be approximately l6 students . 


(e) It is expected that at least | 

Branch, Security Division, personnel and at least \ 

| >1U be provided with the 6 weeks * academic 

training and 18 weeks* on-the-job training during this 
period. The objsctivs of this program will be slailar 
to that described in Paragraph 2(h) above. 

(f) rt is anticipated that the Agency firearms Training 
program conducted by the Physical Security Branch, Security 
Division, will be continued, with this training being of 
the same type and having the mbs objective as described 

in Paragraph 2(i) above. According to the record, as 
reflected In fiscal 195 s *, it is anticipated that 400 
parsons will receive this type of training, with the 
same nunber of instructors as In fiscal *54. 


25X1 



Approved For Release 2002/07/12 : |lF/€i[l»R78-047 18 A00 1300280075-7 




u 


Approved For Release 2002/07/12 : CIA?RDP78-04718A001 300280075-7 


(g) is expected that the Security Office Indoctrination 
prograa will continue with. the ease type, duration end 
object lire during fiscal 1955 as described in Paragraph 2{J) 
above. It is anticipated that the weekly two-hour session 
will have attendance of 25 to 50 individuals* 

(h) Xa addition to the above training, it le expected that 
there will be a continued increase is the orientation type 
of training conducted by the Training Staff of the Security 
Office on the subject of the Security Office policies, 
procedures and techniques. It Is expected that this will 
be offered both to sasll groups and on an individual basis 
to various Agency personnel outside the Security Office. 


S0/aJC;evd(23 July 195*0 
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